MáCHAL, P., LINHARTOVá, D.: Pedagogical preparation of academic staff starting their career. Acta univ. agric. et silvic. Mendel. Brun., 2006, LIV, No. 5, pp. 85-92 Within the development programme of the Ministry of Education, Youth and Physical Training of the Czech Republic the Lifelong Learning Institute at the Mendel University of Agriculture and Forestry in Brno introduced and carried out the educational programme for enhancement of pedagogical competences of young academic workers at MUAF in Brno in 2005. It consisted of two parts -pedagogical-didactical and psychosocial. Its objective was the development of pedagogical competences of the young academic staff. Our contribution explains the definition of the objectives of both parts of this programme as well as its contents. We also present the evaluation of both parts of the programme. university, academic worker, pedagogical competence, educational programme, evaluation A university teacher plays a key role in the creation of human resources by successful or less successful preparation of their students. The teacher contributes to creation of general cultural wealth of a society and its economic and educational level. This process demands high professional qualities of the university teachers together with their ability to transform their professional skills and knowledge so that they can bring the effect expected. Good quality placement and competitiveness of university graduates on the labour market as well as an image of the university and public interest in studying at the university are significantly conditioned by the professional qualities of the university academic staff.
A university teacher plays a key role in the creation of human resources by successful or less successful preparation of their students. The teacher contributes to creation of general cultural wealth of a society and its economic and educational level. This process demands high professional qualities of the university teachers together with their ability to transform their professional skills and knowledge so that they can bring the effect expected. Good quality placement and competitiveness of university graduates on the labour market as well as an image of the university and public interest in studying at the university are significantly conditioned by the professional qualities of the university academic staff.
The legislative framework for the profession of a university teacher can be found in the Law 111/1998 Coll. from 22
nd April 1998 about Universities and about the Amendments of Further Laws where § 70, paragraphs (1) and (2) read:
( The Law about Universities do not specify the term of university teacher, it uses a new, from the point of view of contents and meaning broader term of academic worker. The text of the Law clearly shows that a significant part of the working activities of an academic worker is their pedagogical activities listed the first in the sum of their duties. Though their professional preparation does not have to be flawless as there is no specific law which states it.
This fact can be considered a luxury which we cannot afford nowadays. It is obvious that a top quality specialist in their branch does not necessarily have an ability to teach as they have to face many problems. Moreover, each working performance in all its parts should be supported by the concerete qualification demands which can be fulfilled by taking a course on a given educational activity.
If we take a look into the area of primary and secondary school systems, we find out that there is a big discrepancy there. The objective of this article is, with respect to conclusions of the above mentioned projects, to outline the contents of the educational programme designed for the enhancement of pedagogical competence of university teachers as well as state opinions of its first graduates about it.
MATERIALS AND METhODS
Within the fulfillment of the first particular objective of our task (to outline volume, objective and contents of the educational programme) we used the indirect document methods to obtain facts, then the prognostic approach and the method of modelling were chosen.
The second particular objective (to express the opinions of graduates about it) was fulfilled by the assessment of results of evaluational research.
The fundamental set of our research was created by all fresh university teachers who were teaching at the university up to 5 years, though for our needs we chose the intentional selection set, represented by 11 fresh academic workers from all MUAF faculties who participated in our pilot educational programme With regard to the paradigm of the society of knowledge it is imperative to prepare the fresh academic workers for the developing differentiation of their roles in the process of university education. By means of 48-teaching hour educational programme "Development of Pedagogical Competence of Fresh Pedagogical Workers at MUAF in Brno" they will be given an opportunity to participate actively in the professional development of the academic profession itself in relation to and to the benefit of their domicile university.
The educational programme includes two primary topical units: the pedagogical-didactical unit and psychosocial unit. Each of them is divided into 12, 2-lesson subparts. Thus the balance in the development of pedagogical-didactical and psychosocial competences of necessary components of general pedagogical competence of fresh academic workers is insured. This supports and fulfils one of the significant roles of current profession of academic workers -the role of university teacher.
The Pedagogical-didactical part of the educational programme contains 12 topical subparts, where each of them is specified by means of primary educational objectives and contents. It is designed as follows: Particular topical units were designed so that they can enable the participants of educational programme to obtain fundamental information as well as the pedagogical and psychosocial skills that they can best contribute to the enhancement of their pedagogical work in the university environment. To make teaching as efficient as possible it is necessary not to have more than 15 students in a study group. In such a case it is possible to design teaching methods from the sphere of modern, activating approaches, which can increase personal involvement of participants of educational activities.
Current problems of tertiary education
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nd particular objective: Expressing attitudes of educational programme participants.
To obtain the feedback of the course graduates to the pilot educational programme "Development of Pedagogical Competence of Fresh Academic Workers at MUAF in Brno" we created an evaluation questionnaire they filled in by them after graduation.
The questionnaire contained 12 questions where 6 out of them deals with each of both topical units of the course (pedagogical-didactical unit and psychosocial unit). In the first question the respondents expressed themselves about the criteria of followed topical unit by means of 15-level scale where 5 items dealt with the problematic of subject matter (items 1-5), further 5 items dealt with the methodology (items 6-10), and the last 5 were focused on teacher's preparedness (items 11-15). In the last 5 open questions they could their opinions abou the content and extent of each topical unit.
The results of questionnaire provided following data:
The graduates of pilot course expressed themselves about 15 items by means of marking 1 number on the scale 1-6. By choosing 1 they considered the given criterion excellent, and by choosing 6 fully unsuitable. The complete assessment of particular items is expressed in the data in Table I .
The assessment of pedagogical-didactical items of subject matter reached the average value 1.89. The items about the methodological character of subject matter reached the average score 2.00 while the items asking about the preparedness of the teacher reached the average score 1.49. Total average assessment of all 15 items reached the score 1.79.
The items in the psychosocial unit asking about the evaluation of subject matter reached the average score 1.47. The methodological character of subject matter reached the average score 1.36 and teacher's preparedness 1.31. The total average score of all 15 evaluated criteria at psychosocial unit reached the score 1.38.
The results lead to the assumption that the pilot course graduates evaluated the quality of both units of the course very high, where only the evaluation of teacher's psychosocial preparedness reached lower value (item 13) and in the case of structure of knowledge (item 3) the evaluation of both parts was identical. Only 5 people out of 11 course graduates responded to this question, offering six suggestions. They mainly requested more concrete samples, activating components at the lectures or higher generalization of relations at phenomena given.
I: Results of average assessment of quality criteria of both units of educational programme
Only 3 graduates expressed their opinions about this problem at the evaluation of psychosocial unit. They expressed 5 suggestions in total, saying that they missed the tools of psychological classification of students and academic workers in the lectures, and higher amount of concrete ways of enhancing the quality of study or more methods of university teacher's personal hygiene. Further they missed the information about personality of a man or various approaches to students.
rd question: From the point of view of contents you considered redundant (put down):
The pedagogical-didactical problematic was commented only by 3 graduates. Mostly they believed that the course contained too much theoretical information about the studied topics.
The redundant information in psychosocial unit was commented only by 2 graduates, each of them had one contribution. They thought that some topics from additional pedagogical course for teaching specialized subject for secondary school teachers were repeated in the pilot course. They also believed that there were too many long discussions.
th question: you suggest to pay detail attention to contents of topics studied (put down):
Nine respondents offered totally 21 suggestions, 5 out of them were aimed at pedagogical-didactical unit Projecting Lesson, 3 suggestions aimed at Organization Forms of Lesson and 2 aimed at Efficient University. Further suggestions aimed at contents of pedagogical-didactical unit of the course. The brand new suggestion expressed by the graduates aimed at Pedagogy within the University if the Third Age.
Seven graduates expressed their opinions about this question assessing the psychosocial part of the educational programme. They offered 18 suggestions. The most frequently they discussed (6x) the topic Motivation of University Students to Study, then Cognition of University Students (3x), and Psycho-hygiene of University Teacher (2x). The graduates also expressed 7 contributions about the topics Personality of University Teacher, Cognitive Styles and Students' Approaches to Study, Activating Components of Teaching, Approach to Students of Different Nationality and Mentality, Teaching and its Barriers, Self-development were assessed only by one comment each.
th question: you suggest shortening of these topics (put down):
Five respondents offered 7 suggestions about pedagogical-didactical unit of the course. Most frequently (2x) they suggested shortening of the topic University Study Organization. The interesting fact was that this topic was mentioned in the suggestions about previ-ous question where it was recommended to be broadened. Eight respondents evaluated pedagogical-didactical unit expressed their opinions about this question. Most of them (3x) they recommended the same contents, 24 teaching hours, but some of the responses requested increase of number of lessons. Two graduates suggested at least 48 teaching hours while others wanted 30, 50 and 60 teaching hours.
Three out of eight respondents believed the time schedule (24 teaching hours) of psychosocial unit of pilot course was sufficient (2x), but opinions appeared that the number of teaching lessons should increase up to 30, possibly 50 or 84. Overwhelming majority of graduates of pilot course who expressed themselves about this point and who graduated from the course suggested increase of the number of teaching hours in this unit.
SUMMARY
The Czech Republic is facing a massive change of system, which will introduce a framework for the efficient development of its human potential. The Czech universities can definitely find their place there as they offer broad variety of educational programmes and forms (Máchal, P., Linhartová, D., 2005, p. 245) .
Education of university teachers should become an important part of the programmes. The university students will be better prepared to find their positions on the labour market if they are taught by well-prepared university teachers whose professional qualities include of all crucial roles -a research worker, an advisor, a manager but also a teacher. Thus the current university human resources can contribute to the enhancement of competitiveness of a university itself.
This conclusion would be most probably supported by the pilot course "Development of Pedagogical Competence of Fresh Academic Workers at MUAF in Brno" graduates. Several years after graduation they got a possibility to participate in an educational programme that was deliberately aimed at the development of their pedagogical competence. The positive assessment of the 48-lesson course assured us that it was not a waste of time and effort.
The conclusions of evaluation of this educational programme designed for the fresh academic workers at MUAF in Brno can be summed up as follows. The course graduates stated these facts:
• they appreciated the possibility of participation in the course aimed at the development of their pedagogical competences; • they demanded clearer focus of the course contents on the skills and knowledge obtained usable at university environment; • they preferred the activity-bond curriculum of the course; • they recommended to follow the given time schedule of the course admitting its time expansion.
The experience of the course participants and teachers provided valuable information to the course designers. They will be definitely taken into account in the future innovated educational activities.
SOUhRN
Pedagogická příprava akademických pracovníků na počátku jejich kariéry V rámci rozvojového programu MŠMT ČR byl v roce 2005 v Institutu celoživotního vzdělávání MZLU v Brně vytvořen a v praxi realizován vzdělávací program ke zvyšování pedagogické kompetence začí-najících akademických pracovníků na MZLU v Brně. Jeho součástí byly dva okruhy -pedagogickodidaktický a psychosociální. V jejich rámci byli účastníci vzdělávacího programu záměrně rozvíjeni v oblasti jejich pedagogické kompetence. Příspěvek vysvětluje jak vymezení výukových cílů obou čás-tí vzdělávacího programu, tak i jejich obsahu. Opomenuty nejsou ani výsledky evaluace obou okruhů vzdělávacího programu. univerzita, akademický pracovník, pedagogická kompetence, vzdělávací program, evaluace
